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1 Review and Background
=  What initial characteristics of large housing estates are relevant for future
development?

2 Urban Planning and Construction Dimension

» |n what way the existing infrastructure can be transformed to withstand future
challenges?

= What are the opportunities and limitations for additional construction development
within the existing urban fabric?

3 Social Dimension

= How can housing distribution policy (“Belegungspolitik”) influence social
segregation dynamic?

=  Which forms of partnership have proven to be successful in community work?



Kompetenz
zentrum

GroB.
siedlungen e.V.

Stereotypes about Large Housing Estates

“Monotonous “Only the poor live
and inhospitable” here”

Little to no values of Absent or insufficient
living environment infrastructure

“All residents are
on the right”



Our Motto: Large Housing Estates are Homes
Residents and critics assess established living environment

diametrically opposite.
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What are
“Large (Major)
Housing Estates”?

Large (major) housing . . DN AL T
estates: Neues Bauen movement, Garden city Rebuilding of German cities:

movement, Reform-siedlungen structured and decentralized city
- Are re|ative|y uniform in modernism, 1920s — 1930s 1950s - 1960s

construction (so-called ‘ensemble
effect’).

- Predominantly characterized by
rental housing construction.

- Group of housing estates is

considered ‘large’ starting from
approx. 500 residential units or
1,000 inhabitants. ’Urbanity through Density’, West Complex residential construction,

Germany (‘Urbanitat durch Dichte’) East Germany
mid. 1960s - 1980s 1970s — 1980s




Diverse Typology of Large Housing Estates

1920s — 1980s
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Housing estates
of 1920-30s

Housing estates
of 1950-60s

Housing estates
of 1970s (West)

Housing estates

of 1970-80s
(Complex residential
construction East)

Cologne, Germaniasiedlung

—— !! o —

-Leipzig Griinau Berlin, Hellersdorf

Photos: Archive Kompetenzzentrum Grof3siedlungen.
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Image Source: Grof3e Siedlungen in kleineﬁj Stiadten, 2018. Wiistenrotstiftung

"Urbanity through Density’,

mid. 1960s — 1980s 1920-30s

"Urbanitat 1920/30er Jahre

durch Dichte"

4,000,000
housing
T \ 1950-60
S units Structured ang

Complex residential
construction East

1970/80er Jahre Ost

"Komplexer
Wohnungsbau"

decentralized city

1950/60er Jahre
"Gegliederte und
aufgelockerte Stadt"

Position on housing market:
= 39,5M residential units (2011 Census).

= out of which 20,6M are rental apartments.

= 20% of total housing stock is a share of
large housing estates.

= approx. 8,0M residents.



Criticism of XIX Century Housing Construction Kggrll retr%nz
“Berliner Mietshaus”, the size of the backyard corresponds to the GroB. -
turning radius of a fire brigade ladder siedlungen e.V.




I
Kompetenz

A new form of living environment G.%g% rum
becomes World Heritage siedlungen e. V.
I

SIEDLUNGEN DER
BERLINER MODERNE

NOMINIERUNG FUR DIE WELTERBELISTE DER UNESCO

> Al 3 :
!‘ S| HOUSING ESTATES IN THE
MR BERLIN MODERN STYLE

NOMINATION FOR THE UNESCO WORLD HERITAGE LIST
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Book Cover: Siedlungen der Berliner Moderne, 2009 10



Construction of housing estates
in the 1920 — 1930s
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Berlln HufelsenS|edIung

Berlin, Welfse Stadt

Special features:

= Light, air and sunshine.

= Open urban landscape, contradiction to the
historic city morphology.

» Separation of living and working spaces.

» public amenities and services.

= stock of rental housing provided through
housing cooperatives and public housing
companies to a wide range of social groups.

= Appropriate scale and high design quality of
the built environment.

11
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Construction of housing estates Gze% rum
in the 1950 — 1960s siedlungen eV

‘Decentralized Urban Landscape’

Special features:

» Free-standing residential clusters in open
green areas.

, , . = Most of the residential areas
Bremen, ‘Neue Vahr’ housing estate . . . "
(GEWOBA Bremen) are well-equipped with public amenities.

= Car-oriented city.

* |mpressive construction achievement:
Overcoming housing shortages, a
precondition for urban renewal the historical
inner city districts

Labbenau
(WIS Wohnungsbaugesellschaft im Spreewald, Libbenau) 12



Construction of housing estates in the 1970 — 1980s Kompetenz

‘Urbanity through Density’ in the West and ‘Complex o

residential construction’ in the East siedlungen e. V.
I

Special features:

» |ndustrial construction and complex
planning.

= Green spaces and a center system

as the fundamental framework for urban
structure.

(Photos: Archive Kompetenzzentrum GrofR3siedlungen)

13
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What were the social and cultural prerequisites for the Gzrg%_mm
design of large housing estates? siedlungen e. V.
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Housing estates were built for neighborhood relatively homogeneous
from cultural and social stand points:
- Guiding principle: social equality in provision of living environment.
- no parcels or individual land plots, open spaces instead of privately
enclosed spaces.
- no differentiation between main and back facades.

» Promises of emancipation: housing for a wide range of population;
education and career opportunities for all.

» Reminder of bomb war: ‘never again’ creating of narrow streets.

= High level of mutual trust is a prerequisite for the functioning “open
urban landscape”.

Current challenges within large housing estates are not a ‘planning
mistake’, however, changed social conditions are the cause of the
status quo.

14
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2 Urban Planning and Construction Dimension

» |n what way the existing infrastructure can be transformed to withstand
future challenges?

= \What are the opportunities and limitations for additional construction
development within the existing urban fabric?

15
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\h] 50 JAHARE
lUOH UNGSBHUSERIE UJBS 70 |

Documentation of examples for the
conversion of the housing series WBS 70
In the former German Democratic
Republic

VIELFHLTIGER WANDEL DURCH WEITERENTWICKLUNG

Book Cover: Kompetenzzentrum GrofR3siedlungen e.V.



Large Housing Estate Neubrandenburg Oststadt, Kompetenz
Robert-Koch-StraRe Grof.
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Large Housing Estate Neubrandenburg Oststadt, Zentrum
Robert-Koch-StraRe Grof.

1 V
Neubrandenburger Wohnungsgesellschaft mbH (NEUWOGES) ﬁd uhgeh €

Fotos: NEUWOGES

Complex modernization of nine-story apartment buildings
Overview of the solutions

= Improvement of living spaces via redesigning floor plans.

= Renovation of plumbing, ventilation, and electrical systems.

= Roof reconstruction as well as insulation of basement ceilings.
= Setting up bicycle storage rooms on the ground floor.

= Barrier-free entrance via creating of a ramp system.

» Facade and balcony renovation, including new color scheme.
= Redesign of the outdoor facilities.
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Large Housing Estate Greifswald, Ostseeviertel, zentrum
Gedserring / Rigaer Strae Gsrioe%lungen eV

Wohnungsbau- und Verwaltungsgesellschaft mbH Greifswald (WVG mbH) —

Hoch C Landschaftsarchitekten M. Bredt
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Large Housing Estate Greifswald, Ostseeviertel, Glze% rum

. i 10f3.
Gedserring / Rigaer Strae . siedlungen e.V.
Wohnungsbau- und Verwaltungsgesellschaft mbH Greifswald (WVG mbH) —

Jan Bitter Fotografie
Jan Bitter Fotografie

Complex transformation of quarters

= Selective demolition of residential blocks.

= Measures for energy efficiency, e.g., insulation of facades.

= Differentiation of the housing stock through floor plan changes.

= |Installation of elevators.

= Creation of apartments for seniors; apartments suitable for assisted living with nursing
services.

= Redesign of living environment.
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Green space - Crucial for Residents’ Satisfaction zentrum
with Housing and for Climate Adaptability S ungen eV
I

Berlin - Hellersdorf:
Tenants’ Gardens in a Residential
Courtyard

Fotos: Dagmar Weidemdller Grafik: Ludwig Krause
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Jena, Smartes Quartier

Saalfeld/Saale, Rainweg “ Sondershausen
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Principles for Renewal GroR.
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From individual buildings to the quarter as a whole

Greater variety of housing options, both in terms of quality and price

Unity of living and built environments

Integration of renovation with services and support

Sufficient additional space: The rise of electromobility has led to new demands for parking spaces
and storage facilities for e-bikes. In areas undergoing renovation, solutions are also sought to
address the lack of insufficient storage space.
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New construction within the existing
housing stock

= Building within the existing stock vs.
preserving and expanding the open
space system: Is a new view
necessary due to the pandemic and
climate change?

ERGANZENDER WOHNUNGSBAU IN GROSSEN

WOHNSIEDLUNGEN UND STADTQUARTIEREN = How can acceptance be fostered
among the existing neighborhoods?

Book Cover: Kompetenzzentrum GrofR3siedlungen e.V.
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1. Expansion and Renewal of Existing Housing Stock Chdlungen av

Potsdam-Schlaatz
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= The WBS 70 cube house was extended by two floors. The
foundation had to be reinforced as lightweight frame
construction was not approved.

» Almost all construction measures were carried out while the

building remained occupied. The basis for a smooth renovation
process was early discussions and cooperative collaboration.

7T o

Dirk Laubner
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2. Adding Extra Floors Chdlungen av

Bremen Stadtteil Walle — Arndtstr.:. Complementary housing construction to
existing residential buildings

Image Source: Gewoba Bremen
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Bremer Punkt - GEWOBA

= Barrier-free, flexible housing - adaptable and diverse geometric design.

= A new “building layer” is created without undermining the existing stock.

» The offering is primarily targeted towards the existing neighborhoods.

= Fast construction using prefabrication methods, minimal impact on the
surroundings.

27



Limits of Infill Development in Large Housing Estates
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Verkannte Grofiwohnsiedlungen

Dichte ist nicht alles.
Grofie Siedlungen .
sind Quartieren aus
der Griinderzeit in
mancher Hinsicht
iberlegen. Nicht nur
mit Blick auf den
Klimawandel.
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The COVID-19 pandemic

and climate change are

pushing a new way of

thinking:

= On the balance between
open spaces and built
environment.

» On resilient spatial
structures.

= On the limitations of
densification.

The balance between
compact development and
open spaces typical for
large housing estates
meets the demands of
climate change.
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Large Housing Estates have Promising Urban Gﬁg%_ﬂlm
Planning Potential..... siedlungen e.V.

= Climate Protection: High potential for energy efficiency (compact construction, centralized
supply of primary energy). Green spaces and low sealing are advantages in climate
change.

= Construction: Serial construction methods open up a possibility for efficient renovation and
the provision of new qualities.

= |nfrastructure: facilities are adaptable to social and demographic changes.

= Neighborhood context (Quartiersbezug): Coordinated action between municipalities and
housing companies within existing neighborhoods is easier than in structures with
fragmented ownership structure

Planning pre-condition: Integrated neighborhood concepts.
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Neighborhood: Large housing estates house a larger share of households
— with low-income;
— with migration background;
— with social benefits (under SGBII)

than other city neighborhoods.

Government support: they relieve other districts of social integration tasks and
therefore need state support

Social Cohesion: Large housing estates are not the cause of social conflicts but
more likely to become hotspots for social conflicts than other neighborhoods.
Social cohesion within the neighborhoods therefore requires special attention




The rapidity of socio-structural changes Sk
requires proactive actions

» not only already disadvantaged residential areas require further support,
but also currently stable neighborhoods require preventative

interventions.

» |n disadvantaged neighborhoods, the following services are severely
contested:

— available housing.

— provision of healthcare services.
— availability of childcare and school placements.

31



Housing Distribution Policy to strengthen the social mix ecungen o

= Create balance between housing provision for
- a wide range of households with different incomes and social status

(“breite Schichten”)
- disadvantaged households.

» Take into account the capacity of existing neighborhoods in the allocation
of housing:

- allowing flexibility in housing distribution quotas to address social
cohesion within neighborhoods.

- implementing upper limits of housing distribution quotas for
neighborhoods that are clearly overwhelmed. (_controversially discussed
in Germany)

32
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Social Cohesion and Integration: Key Success factors Rinungen o

= Sensitive housing distribution policy with flexibility in housing allocation
for housing companies.

= Collaboration between public and private actors — neighborhood
management and social management departments.

» |ntensive and individualized support, including case-specific
engagement.

= Special attention to education and care for children and adolescents.

Example: Facade art in the High-Deck housing estate with social value. Local youth were trained
as painters and decorators. Project by “Stadt und Land” housing company.

Photos: Archive Kompetenzzentrum Grofsiedlungen. 33



Education as a Key to Facilitating Integration
Example: Educational network by housing company degewo o d€9€W0

« Was founded in 2007 by the union of 14
schools of Gropiusstadt large housing estate.

« Collaborates with kindergartens and youth

centers. Schulen
in der
« Common goal: Improvement of the Gropiusstadt

educational opportunities.

Book Cover: Siedlungen der Berliner Moderne, 2009 34



Example:
Schools create tile murals
in the neighborhood

 Damaged and dirty walls were
restored with tiles painted by children.

» The first tile mural was created five
years ago in passage between
buildings. It remains graffiti-free. The
12-meter-long surface depicts colorful
high-rise buildings.

» Since then, several follow-up projects
have been carried out.

» Murals became a trademark of
degewo’s neighborhood
of Gropiusstadt!

Fotos: degewo




Network of Housing companies creates Neighborhood i s
Management in Dortmund Scharnhorst Ost Ggi%%lungen -

LEBEN N SCHARNHORST [ST BUNT!

DOGEWOZ!
LEG

Ideen
Menschen
Immobilien

A

Spar-und Bauverein eG
Dortmund seit 1893

36



Cooperation of several housing companies in one Kompetenz
neighborhood Grof-
siedlungen ev.
=

Playground planning, photo safari, hallway
design with children, intercultural picnics,
planting campaigns, neighborhood help,
energy-saving parties, photo competitions,

EEETE——— 4 .
Werden Sie
Upgrading and image improvement in the PATIN oder
neighborhood; Planting activities with children. PATE fir den
SPIELPLATZ

in lhrer Nachbarschaft

Children's play projects take place weekly in four districts.

Fotos: Kooperationsgemeinschaft Dortmund Scharnhorst Ost
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Further development of large housing estates: cLentirum
Challenges at a glance siedlungen e.V.
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Political Perspective

Special political attention and financial support to districts that make a particularly
high contribution to social cohesion of the city as a whole.

Urban Planning Perspective

Modernization and diversification of the housing stock.

Infill development with modernization of the existing housing stock.
Design of the living environment adaptable to climate change.
Sufficient and high-quality social infrastructure.

Preparation for new forms of mobility.

Social Perspective

Sensible housing distribution policy.
Diverse neighborhood work as a community task.
Education, education, education: the best kindergartens and schools in

disadvantaged neighborhoods.

38
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The Team of Center of Co

Dipl.-Ing. (FH) Ralf Protz
Director of Center of
Competence for Major
Housing Estates

|

Dipl.-Ing. Dagmar Weidemiiller

Urban planner / research fellow
at Center of Competence for Major

Housing Estates

Thank you!

Maria Melnikova

Urban planner / Guest researcher at
Center of Competence for Major
Housing Estates

mpetence for Major Housing Estates

-

Dr. Bernd Hunger

Chairman

at Center of Competence for Major
Housing Estates



